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Vision and Purpose

Through imaginative worship, inspiring music and art, engaging teaching and generous

hospitality, we will be a place of transformation where our human experience finds its meaning

in the unconditional love and compassion of God.

Our Values

Our vision and purpose are supported by our Christian values:

Openness, Honesty and Integrity — in the way we conduct our common and
individual life

Fairness, Justice and Compassion — in our engagement with individuals and
the structures of our society

Generosity — in our judgements and our welcome

Strategic Goals

L.

T e

A Cathedral for the City, Counties and Diocese — to engage with and serve the
needs of God’s world

Development of Worship — to draw people into deeply transformative
worship, rooted in our Christian heritage and nourished by energy and imagination

Engagement and Learning — to work in a spirit of inclusivity, openness and service
Social Responsibility — embracing environmental and social wellbeing
A Sustainable Cathedral - to achieve financial security and sustainability

Good Governance — to be accountable, responsible and robust
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A Place of
Music

The Cathedral attracts music lovers
from far afield with its wide range
of concerts and accomplished
Cathedral Choir, which continues
its dedicated work in support of
the Cathedral’s worshipping life.
Typically, the choristers spend 18
hours each week rehearsing or
singing services, alongside their
academic curriculum.

In the summer of 2019 it
was Chichester’s turn to host
the Southern Cathedrals
Festival which celebrates

the friendship between
Chichester, Salisbury and
Winchester Cathedrals.
During this hugely popular
event, sacred choral and
organ music was presented
both as concerts and within
worship. The choirs of the
three cathedrals sang in
combination and individually,

while guest musicians
performed in a variety of
genres from English song to
jazz. The Festival culminated
in a packed performance of
one of the great achievements
of Western music, J. S. Bach’s
St John Passion.

To mark the centenary of the
Armistice of 1918 the choir
recorded a commemorative
CD entitled ‘Lest We Forget’
sold in aid of Combat Stress, a

charity that supports the
mental health needs of former
service personnel. Tracks
from the recording have been
broadcast several times on
Classic FM and Radio 3, and
the disc climbed to number
11 in the iTunes Classical
Chart. The project was made
possible by a generous grant
from Chichester Cathedral
Friends.

November saw a further
highlight when the choir was
joined by colleagues from
Salisbury and Winchester
Cathedrals as well as the
Bournemouth Symphony
Orchestra, for a performance
of Leonard Bernstein’s
Chichester Psalms in the
centenary year of the
composer’s birth. Written in
1965, the piece had its first
UK performance here as part
of the Southern Cathedrals
Festival. Attended by an

sublime....’
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audience of 850, this was

an event of international
significance. The conductor
was Bernstein’s student, the
world-renowned Marin Alsop,
and Bernstein’s son travelled
from the USA to attend.

The choir plays a role in

the Cathedral’s ministry

to the Diocese: a schedule

of visits to parish churches
included St Nicholas’s, Worth,
Peacehaven, near Brighton,
and St Richard’s, Heathfield.
Other external events included
a concert in Beaulieu Abbey
Church, a service at Chichester
Guildhall to commemorate

the founding of Priory Park,
and participation in former
Chancellor, the Very Revd Dr
Anthony Cane’s installation as
Dean of Portsmouth.

The Cathedral’s series of free
lunchtime concerts continues
to prove popular, featuring

a wealth of renowned local,
national and international
musicians. Evening concerts
from external promoters

included The Sixteen, who
returned as part of their
Choral Pilgrimage, and further
concerts performed by the
University of Chichester
Symphony Orchestra and
Choir, NMH, the Leconfield
Singers, and Billingshurst
Choral Society.

The Festival of Chichester

saw a concert performed by
Worthing Symphony Orchestra
with Kosmos ensemble and
guest saxophonist Jess Gillham,
who would go on to perform at
2018’s Last Night of the Proms,
while the Chichester Singers
and popular vocal group G4
both returned to the Cathedral
for festive performances in
December.
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E:_‘.;tl‘?_fﬁ‘ J‘#E, ‘%"' o The Prebendal School is the cathedral choir school for Chichester

w d _.l. e x| ! Cathedral and this special link allows the pupils to enjoy unrivalled
b , 1 L. ¥ performing opportunities and one of the grandest assembly spaces

around! In 2018, the school unveiled a new outdoor classroom and

., amphitheatre. It also introduced the Pre-Senior Baccalaureate, and

Quadrivium which is a programme of academic excellence for pupils

= in Years 6-8. The Prebendal Nursery continues to inspire the younger

pupils while Year 8 students achieved a number of scholarships and

“‘ awards to senior independent schools. www.prebendalschool.org.uk
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Place to

250,000 visitors each year,
coming from all corners of the
globe. In its role as a visitor
attraction, the Cathedral brings
much needed footfall to the
city and economic benefits too.
The Cathedral actively supports
a number of key regional
partnerships to develop the
local economy; working closely
with Tourism South East,

Visit Chichester, Chichester
BID (Business Improvement
District) and the Chichester
Vision.

I
1 The Cathedral welcomes over
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The grassed

area inside the
Cloisters, known
as ‘Paradise’,
was opened to
visitors, initially
on a trial basis.
The trial was i ’l ‘/
successful but -
the presence of

scaffolding is currently limiting
the opportunities to open the
area to the public. New ‘tap to
give’ terminals were trialled
during 2018, enabling visitors
to make donations more easily,

and were effective enough to be
retained at the end of the trial.
We will continue to look for
ways to encourage visitors to
make donations when they visit
to better support the Cathedral.
The Cathedral’s accessibility
also benefitted from a new
ramp in the South Aisle, making
the rise easier to negotiate and
opening up the uninterrupted
view down the South Aisle.

The Cathedral Library enjoyed
a year of innovation supported
by a new team of Library
Volunteers and was made

more accessible to the public
by opening for visits on two
half-days each month. Over 200
people were welcomed during
the year.

An exciting project to build a
new website for the Cathedral
culminated in late 2018.
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‘The feeling of timelessness fills the entire space

and there wmdvﬁor)

The new website combines
information about the Cathedral,
Friends, Restoration and
Development Trust and Cathedral
Enterprises in a single portal with
a fresher, more contemporary
look enhanced by beautiful new
photography. The intuitive menu
structure enables visitors to travel
easily throughout the site offering
a more user-friendly experience,
and the site is also fully responsive,
adapting to mobile phones and
tablets.

New content was created especially
for the site; examples include a
section specifically for Families,
pages explaining the Eucharist and
Evensong, several pages devoted

to Exploring Christianity, and an
interactive Cathedral Plan picking out
highlights and encouraging visitors
to explore the entire Cathedral
Close. Further content is being
added all the time, with sections

on the Cathedral’s Art and Heritage
added for 2019. New templates are
also being created in order to re-
launch the Cathedral’s e-newsletters
and provide more regular news

and updates. Digital development
never stops and we look forward to
building on these solid foundations,
including increasing the Cathedral’s
communications through social
media.

Much work took place behind the
scenes to gather the input and broad
support which made this project
possible, and it was generously
funded by the Cathedral Friends.
The new site is now an engaging
and comprehensive resource for
both existing and new audiences,
reflecting the full breadth and
dynamism of the Cathedral’s life and
work.
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A Pl f Chichester Cathedral’s permanent artworks and
aC e O r temporary exhibitions are an enriching part of our
2 visitors’ experience and a meaningful addition to the
th e Art S Cathedral’s spiritual offering — engaging visitors in often
unexpected ways...
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‘Each installation efinit
" meaning of self-reflecti

unique exhibition’

Thresholds
- 22nd June — Sunday 30th September 2018

This striking exhibition, by the international sculptor Diane Maclean,
invited visitors to pause at a series of thresholds and explore the potential
for transformation and making crossings in their own lives. A collection

el of five large-scale sculptures were placed both inside and outside of the
Cathedral incorporating light, reflection, colour and movement. Diane’s
extraordinary sculptures included Circle of Light where visitors were able
to enter a circle of steel columns and be bathed in a sanctuary of light. The
title piece, Thresholds, offered three stainless steel portals, or doorways,
gesturing to a mysterious journey.
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A Place of Community

Cathedrals should be expansive, inclusive and generous places, and this year we sought to
share Chichester Cathedral with a wide range of people and causes.

Led by the Learning and Engagement Team, several partnership projects were developed
with the aim of providing activities that are relevant and meaningful to participants, many of
whom have had no contact with the Cathedral in the past. For example:

* Working with West Sussex Young Carers to create learning opportunities that connect young carers
with each other and with the life of the Cathedral. A strand of this project has involved the
Cathedral’s charitable partner UK Harvest in delivering workshops in the kitchen of 4 Canon Lane
highlighting the importance of a healthy diet and cooking nutritious meals.

* Working with Chichester Diocesan Association for Family Support Work to engage with deprived
families living across the Diocese of Sussex, ensuring our family activity programme is accessible to all.

* Working with Home-Start, Food Banks, Children and Family Centres in support of our family
activities programme.

¢ Agreeing a three year partnership with the Cathedral’s charitable partner Stonepillow; to plan a pilot
programme of learning activity for clients and residents of the Chichester hub and hostel, delivered
from Summer 2019.

* Working with the Bell Tower Drop-in for young people, to maximise the use of this venue for other
young people’s groups locally including the National Citizen Service initiative.

* A partnership between the Cloisters Café and Foxes Academy, a specialist college which offers young
adults with learning disabilities tuition in hospitality and catering.

‘Beautiful’
andfwuch-
cherished
centre for
faith and
communii
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The Cathedral’s green provided
space for a number of campaigns,
not least the flourishing Festival

of Chichester which is held each
summer. Two events on the green
followed a ‘food’ theme in 2019 with
both UK Harvest and West Sussex
County Council running food waste
awareness events. In September, an
intriguing sculpture — a sandpaper
bed — appeared on the green; a
piece by the artist Hamish Pringle

as part of a campaign to end ‘bed
blocking’. Each October Stonepillow
rallies hardy supporters for a sleep
out, raising funds and awareness to
combat homelessness — the charity
also celebrated its 30th Anniversary
in September 2019 with an event in
the Bishop’s private garden followed
by a service in the Cathedral.

The Dean and his wife, Lizzie,
made an impassioned plea for

the environment by living a ‘Lent
Without Plastic’, blogging their
experiences online. The Cathedral
also supported Earth Hour by
switching of its floodlights, joining
nine million people throughout the
UK in a symbolic show of solidarity
for the planet.

2018 — 2019 has been a year of
some change within our structure.
The overall objective has been to
ensure we have the right positions
in place to support the Cathedral’s
future priorities and support it

in its mission, resulting in some
restructuring within our Enterprises,
Marketing and Visitors, and Estates
teams, some new roles and also
some goodbyes to long-serving staff
who we wish well for the future.

The Cathedral Chancellor, Canon
Dr Anthony Cane, was named as the
Dean of Portsmouth in early 2019,
marking the beginning of a new
chapter for our colleagues along the
coast. We also saw the retirement
of Dr Jean Bradley as Treasurer of
the Stewardship Committee, whose
scheme enables regular financial
giving to the Cathedral. Chapter
was delighted to welcome a new
lay member Katherine Prior from St
Mary’s Church in Brighton.

An increasing priority is the support
and development of our volunteers.
We continue to rely on the invaluable
commitment that they make and

the new Volunteers Committee is
working towards improved processes
for recruiting, training and retaining
volunteers, and a more consistent
approach to management.

Finally our extended avian
community — the peregrine

falcons who nest each year in the
Cathedral turret — have continued to
successfully raise their chicks!

g
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Our Built Heritage

The majestic Cathedral is over nine centuries old and
displays architecture from every age since its foundation.
Chichester Cathedral is located within its historic Cathedral
Close, where a number of other listed properties need

our care and conservation. This heritage brings sizeable
responsibilities and we rely on specialist expertise, and
constant fundraising, to ensure that future generations can
enjoy the many treasures of this unique quarter of the city.

The Surveyor of the Fabric,

Mr Antony Feltham King,
presented the report of his

first Quinquennial Inspection
in early 2019. The overall

tone was positive, with the
majority of major issues (e.g.
high roofs, Bell Tower) already
known. Other areas highlighted
as needing attention in the
short or medium term include
the failing flat roof above the
extension to the North Transept
(which formerly housed an
electricity substation), and the
tiled roofs of the West and South
Cloisters.

Following endorsement by
Historic England and the Society
for the Protection of Ancient
Buildings (SPAB), we saw the
completion in November 2018
of the first part of large project
to replace the Cathedral’s
leaking copper roofs. The Quire
and Presbytery are now re-
roofed with lead, the Cathedral’s
original roof covering. Works
were completed under budget

and included essential repairs
and replacement to elements of
the historic oak timbers within
the roof, although the timber
damage was less extensive than
had been feared. The project
has also introduced a floating
valley rainwater gutter system
that provides a ventilated barrier
between rainwater routes and
the fabric of the building. This
has been done in conjunction
with a concealed ridge vent
system to ensure the roof space
remains properly ventilated,
ensuring the right environment
to protect the roof and timbers
for generations to come. At time
of writing the second project
phase — Transepts and Lantern
Tower — is nearing completion
and remains on budget and on
time for a late-2019 finish.

Within the Cathedral itself the
two Romanesque reliefs - one
of them showing the meeting
of Christ, Mary and Martha in
front of the gates of Bethany,
and the other showing the



raising of Lazarus - received specialist
conservation and cleaning. Work
was completed by November 2018 at
which time new, low profile lighting
was installed to highlight each.

A further project upgraded the
existing microphone and recording
system which had proved increasingly
problematic. The improved system
provides clear and balanced sound
throughout the Cathedral.

In the Cathedral Library matching
book cases and cabinets were
designed to replace the existing metal
cupboards and failing chipboard table
top cabinets. The new units provide
essential additional book storage
capacity and lockable fire resistant
storage space.

The Cathedral’s Estates Team has
been busy with the introduction
of a new five year cyclical painting
and decorating program which

was dovetailed with several smaller
projects to address some critical
building fabric issues, including
replacement of a lead concealed
flat roof and sash window to the
Residentiary and replacement floor
and beams to 5 Canon Lane. Works
were also undertaken to clear and
re-purpose an area adjacent the
Residentiary to create three additional
and much needed parking spaces.

Other work in 2018 included the
re-roofing of Vicar’s Hall with
improved insulation and new clay
peg tiles. Alterations to 1 St Richards
Walk provided four flats from the
two vacant properties, generating
increased rental capacity from the
property to support the Cathedral
in its mission. Similarly, 23a South
Street was refurbished to a high
standard in order to create a holiday
let, to be followed by 2 St Faiths,
which returned to the Cathedral’s
ownership in summer 2018 and will
re-open as a holiday let in Autumn
2019 after extensive structural works
and re-decoration.
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Chichester Cathedral Friends

— A — |

Chichester Cathedral Friends (CCF) is
a registered Charitable Incorporated
Organisation (CIO) which exists to
support the ministry and mission of
Chichester Cathedral. CCF provides
one of many ways for people to
become involved with and contribute
to the life and work of the Cathedral.
The charity is managed and run by
volunteers and has approximately
1350 members who come from the
Cathedral congregation, the city, the
Diocese and beyond. CCF organises
social, cultural and educational events
and funds a wide variety of projects,
large and small, in response to
requests from the Cathedral Chapter.

The main sources of income are
annual membership subscriptions,
unsolicited donations, proceeds from
events and occasional legacies.

The summer of 2018 saw celebrations
begin to mark the 80th anniversary
of the CCF and a varied schedule of
events was offered for all to attend.
These included the launch of the
Choir’s latest CD ‘Lest we Forget’, an
inaugural CCF Quiz evening, a Bach
concert in the Cathedral and the
Christmas Fair. The events continued
into 2019 with the ever-popular
Epiphany lunch and a talk by the
Dean of Exeter at the AGM. The CCF
were proud to be sponsors of the
very successful Southern Cathedrals
Festival held in Chichester in July and
pleased to provide a warm welcome
to the many hundreds of people who
attended associated hospitality events
that were held in the CCF marquee in
the Deanery gardens.
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‘... the wholé:blace feels
incredibly welcoming and
relaxed.’ (TripAdvisor)
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Lounge at 2 St Faith’s

Alongside these changes, the

team also managed some other
challenges, not least the temporary
closure of Vicars’ Hall to enable the
restoration of its historic roof, and
a comprehensive refurbishment of
4 Canon Lane with the temporary
closure of bedrooms, meeting
rooms and hospitality spaces. This
work was concluded by the end of
2019, marking the beginning of a
new phase in the life of this special
and historic property.

The outcome for 2018/19 was an
improved trading year as CCEL

View from 2 St Faith’s

made a profit of £19,395 for the position further, but early signs
year to March 31st 2019. Whilst from the next financial year are
a pleasing turnaround from the very positive.

previous year’s loss there remains
plenty of potential to improve the
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Financial Review 2018/2019

The financial statements referred to
in this summary review are those
covered in the Cathedral’s Annual
Report and Accounts for the year

to 31 March 2019, available on the
website and from the Cathedral
office. The consolidated accounts
include the Cathedral and its
wholly owned subsidiary Chichester
Cathedral Enterprises Ltd (CCEL),
but not the Chichester Cathedral
Restoration and Development Trust
or the Chichester Cathedral Friends,
which exist as separate charitable
entities.

Total income from all activities
during the year across the
Cathedral’s Unrestricted, Restricted
and Endowed Funds, after gains and
losses on property and investments,
amounted to £5,194,152.

Recent years have seen a strong
focus on ensuring the Cathedral’s
financial wellbeing as Chapter
pursues its objective of ensuring
that the Cathedral is financially
sustainable by reducing its
operational deficit. This work

will continue across all areas

with particular attention on the
Cathedral’s property and its capacity
to generate income to support
Chapter’s broader objectives. The
main focus remains the Cathedral’s
unrestricted fund, and Chapter

was pleased to report that this

year this showed a surplus of
£26,853 before gains and losses on
investments and property. This small
operating surplus is the outcome of

substantial work by the Cathedral’s
senior management — including the
CCEL team - and the valued support
of the Restoration and Development
Trust which has increased its focus
on supporting the Cathedral’s
annual costs in the delivery of its
mission.

After gains and losses on investment
and property, the unrestricted fund

had a surplus of £327,053. Some of

this related to gains on investments

of £55,200, but most was due to

a gain on property investments of

Gains on

investment

portfolio

reavaluation
Gains on £116,108
property sales

and reavaluation
£580,000 @
Investment
Income,
£258,958

Property, @
£859,711

()

Gross income of shop,
refectory & other
activities, £1,073,758

Incoming
Resources
2018/2019

£5,194,152

£245,000 arising from the sale of the
freehold of a property in Mitcham.
This property was an anomaly in
Chapter’s property portfolio - the
vast majority of which is in and
around the Cathedral Close. The
majority of the cash from this sale
was re-invested in the purchase of
2 St Faiths in the Cathedral Close,
the leasehold of which was sold in
the 1980s. Following refurbishment
this is being made available as a
holiday let.

Other income
£8,194

Congregational
collections and
giving, £365,223

Donations and tax
recoverable, £120,539

Chichester
Cathedral

U4 Restoration
e & Development
Trust
£1,434,100

Cathedral
Friends, £56,372
@ Church Commissioners and
other grants, £213,476
Facility & other
fees, £107,713




Investment elsewhere in the property
portfolio saw various improvements,
including the creation of new flats at

1 St Richard’s Walk. These contributed
to an operating deficit in the
endowment fund of £143,203 but

an overall surplus of £194,187 after
the properties were re-valued. The
Restricted Funds showed a deficit
before gains and losses of £42,001 and
an overall surplus of £16,517.

Overall, after unrealised gains and
losses from investments and property
are added to the operating surplus/

Administration
& information
technology,
£470,854

o

)

Education and
outreach,
£122,291

Resources
Expended
2018/2019
£4,656,395

Cathedral

& precincts
upkeep,
£1,854,828

deficits, the surplus across all funds
was £537,757. As previously explained,
much of this figure related to
accounting gains, often on investments
which can rise as well as fall. This
surplus is likely to reverse in the
current financial year as the property
portfolio is further re-purposed and
upgraded to generate greater income
for future years. While the Cathedral’s
financial operating position is
improving the situation remains
difficult and maintaining a balanced
budget will continue to be a challenge.

Cost of facilities
for visitors,
£160,326

Gross costs of shop,
refectory and other
activities,

£1,054,376
Investment
property costs
£300,309
Ministry,

£693,411

Grants and Donations

Chichester Cathedral has again
been very fortunate during the

year to receive a number of grants
and donations from individuals

and organisations, including the
Chichester Cathedral Restoration
and Development Trust, Chichester
Cathedral Friends, the Church
Commissioners, Allchurches Trust,

| The Home Office, Paula Day and
the Pallant Trust. The Cathedral

is extremely grateful for all the
donations it receives including from
its many regular donors through the
Stewardship Scheme.

Chapter Funds

As at 31 March 2019 the funds held by
Chapter maybe summarised as follows:

Unrestricted £14,982,717
Restricted £5,762,035

Endowment £21,059,787
Total £41,804,539

This compares with total funds at 31
March 2017 amounting to £41,266,782
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The Cathedral Chapter:

Dean The Very Reverend Stephen Waine

Precentor The Reverend Canon Timothy Schofield

Chancellor The Reverend Canon Dr Anthony Cane (until Feb 2019)
The Reverend Canon Dr Dan Inman (from Oct 2019)

Treasurer The Reverend Canon Stephen Ferns

Prebendary of Ferring The Reverend Canon Simon Holland

Lay Member Ms Katherine Prior (from Sept 2018)

Lay Member Mr Simon Bell

Communar Mr David Coulthard

& Executive Director

Chairman of the Mr Harry Goring
Cathedral Council

Cathedral Staff

Mr Charles Harrison Organist and Master of the Choristers

Mr Richard Paterson Liturgy and Music Administrator

Mr Howard Waddell Head Verger

Mr Andy Wright Head of Estates

Ms Amy Sim Cathedral Enterprises Ltd General Manager

Mr Mike Titley Head of Finance

Mrs Debbie Atlee Chapter Secretary

Ms Val Tamlin Human Resources Manager

Ms Ruth Poyner Head of Communications, Marketing and Visitor Services (until June 2019)
Mrs Cynara Davies Head of Learning and Engagement

Other Cathedral Officers
Chapter is also supported by various other external Catbedral Officers:-

Mr Michael Moriarty Sub-Treasurer

Mr Antony Feltham-King  Surveyor of the Fabric
Mr Mark Taylor Consultant Archaeologist
Cathedral Deacon The Reverend Ish Smale

Cathedral Deacon and The Reverend Dr Irene Smale
Prebendal School Chaplain



Thank you

Chichester Cathedral relies on the generosity and hard work of many - our
worshipping congregation, our volunteers, our lay staff, our friends, our
partners and more. All these people give much-needed money, time, skills and
love, and we are hugely grateful to them all.

May grace and peace be yours in abundance’ 2 peter 1.2

Get involved

Cathedpral life offers many opportunities to get involved - you could join us at
a service, become a volunteer, join the Friends and expand your social life, or
support a project that particularly inspires you. If you would like to know more
then please do get in touch.

CHICHESTER
CATHEDRAL

Chichester Cathedral, The Royal Chantry Offices, Cathedral Cloisters, Chichester, West Sussex PO19 1PX
Telephone: 01243 782595 * Email: info@chichestercathedral.org.uk * www.chichestercathedral.org.uk

B @ChiCathedral B ChichesterCathedral Y“" Chichester Cathedral Channel (@ChiCathedral



